THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING

MONDAY 2 JULY 2007
The meeting opened at 5.05 p.m.

07/17
Apologies for absence
Derry Caleb, Peter Eyre, Andrew Needham, Georgina Smith, Adrian Collett
Members present

William Bagnall (Chair), Andrew Annette, James Bacon, Phyllis Chan, Maire Davies, Linda Montgomery,  Nicky Orchard, Mike Philippson, Muhammad Saqib, Alison Stewart, Derek Stroud, Martin Thomas, Maggie Willis, John Guy OBE
Clerk 
Richard Compton

Also present

Simon Jarvis, Gordon Dodds
07/18
Minutes of 24 March 2007 meeting

The minutes of the meeting were approved and signed by the Chair.

07/19
Matters arising

(a)
Merger of Farnham College and Guildford College of Technology

The Secretary of State had approved this merger.
(b)
Ofsted inspection 1 March 2007
Governors received the written Ofsted report and the covering letter from the reporting Inspector.  They commented on exceptional performance of the College as fully depicted in this report, which culminated in the rare accolade of ‘Outstanding.’
(c)
Farnborough Bacc

The awarding body, AQA, had agreed to award the AQA Bacc to the 68 students at the College who had completed the Extended Project. Dr. Guy would report further to the October Corporation meeting.
07/20
Chair’s Business

(a)
Muhammad Saqib
The Chair welcomed Muhammad Saqib, Student Governor since 1 April and a member of the Estates Committee.
(b)
Group of Five meeting, 12 June
The Chair reported on the 12 June meeting of the Group of five North Hampshire Colleges; he and Dr. Guy had been Chair and Secretary of the Group during the current year.  Subjects discussed included the Framework for Excellence pilot, preparations for the 2008 diplomas, relationships between local authorities and the LSC, and mergers.
07/21
Report of the 2006 Consultation on the Instrument and Articles of Government
Governors had received the 25 May letter from the Minister of State for Lifelong Learning, Further and Higher Education, covering the DfES report on the 2006 Consultation on the proposed Instrument and Articles of Government, and a summary of the forthcoming changes.
The Clerk introduced the proposal by the Search Committee (also circulated with the agenda) for recategorizing Governors at the College after the new Instrument had come into force, possibly soon after the beginning of the 2007/08 academic year.
The Instrument would abolish various governor categories, and require the appointment of a second Student Governor.  Colleges would be able to decide their own categories or not categorize at all.  The Search Committee had put forward a proposal which was less complex than present arrangements.  It was designed to preserve the best features of the present system such as the local authority and community governors while taking advantage of the new flexibilities.
The Search Committee’s proposal consisted of:

l3 independent governors; including nominees of an officer of Rushmoor Borough Council, of Hampshire County Council, of Higher Education, (currently Royal Holloway College, University of London), and  of a local community organization (currently Rushmoor Rotary Club).

7 other governors; 2 elected staff governors, 2 elected parent governors, 2 elected student governors and the Principal ex officio.
It recommended that the membership of the Corporation should remain at the continuing maximum of 20, to draw on as wide as possible a range of talents and experience and so provide maximum firepower.
A place for the second Student Governor would be found from within the cadre of independent governors when a vacancy occurred in 2008, and the Principal was already consulting the Student Association about the electoral arrangements.
The Clerk commented that Ministers had also decided that the minutes of Committee, as well as of Corporation meetings, should be publicly available.  Increased transparency would be desirable, but there were potential issues of personal privacy on appointments, and commercial confidentiality on estates contracts matters, which he would be investigating.
DECISION
The Corporation approved the Future Categorization of the Governing Body proposed by the Search Committee.
07/22
Search Committee
William Bagnall reported on the proceedings of the 15 May Committee meeting.
FOR DECISION AND DEBATE

(a)
Annual review
The Committee had conducted its customary comprehensive annual review.  This had included inter alia the ethos of the Corporation, gender and diversity issues, Committee memberships and a short list for future trawls for Corporation members.  
The Committee had concluded in particular that, in the interests of diversity, a female governor should join the Search Committee, and had recommended Maire Davies.  It had also recommended the extension of David Dallison’s term as independent member of the Audit Committee to 30 September 2011.
Linda Montgomery commented that the expanded short list of consultees for future Governor trawls (minute S 07/13(g)(i)), by referring to ‘a local faith organization’, omitted non-faith community groups which could have a claim to consideration.  The Clerk commented that the genesis of this proposal had been the existence of local multi-faith organizations while there seemed to be no immediate secular counterpart.
Governors noted the issue of increased inclusivity and invited the Search Committee, at its main 2008 meeting, to reconsider this matter.
DECISIONS

The Corporation appointed Maire Davies to the Search Committee
After considering the advice of the Search Committee, the Corporation extended the appointment of David Dallison as Independent member of the Audit Committee to 30 September 2011.
FOR INFORMATION AND BRIEFING

(b)
Appointment of a Parent Governor
An election would if necessary take place before a proposal was put to the Search Committee and a recommendation made to the Corporation at their December meeting.
07/23
Estates Committee
Linda Montgomery introduced the minutes of the 11 June and 21 June meetings of the Committee.
(a)
Phase 6 – redevelopment of Scola building

(i)
Design

Linda Montgomery reported on the outcome of the architectural competition.  Three short listed architectural practices (from an original list of six considered at first interview stage) gave presentations to the Estates Committee on 21 June.  
Broadway Malyan had been selected.  This practice had provided the most imaginative and creative response to the brief, and bespoke solutions addressing the College’s specific requirements.  Dr. Guy presented Broadway Malyan’s visuals (tabled).  Its team had designed a sustainable and energy-efficient building and had taken account of the probable curricular uses.
(ii)
Cashflow

Gordon Dodds briefed Governors on the cash flow projection (as at 6 June) which had been considered by the Policy and Resources Committee.  It had taken a prudential approach in recommending Corporation approval to proceeding with Phase 6 on the basis of present and predicted cash flow.
Forecast staff costs in 2008 were £10.1m.  The projections indicated a possible requirement for a bank loan of £2m (the sum originally reported to the Corporation).
A total new build sum of £6m for Phase 6, including professional fees and the costs of temporary accommodation seemed reasonable for a building of this nature.
A bank loan of £2m would fall well below the LSC guideline of 40% of annual income; in the College’s case, some £6m.  The College would wish to repay as much as possible of a loan during the earlier years of more buoyant cash flow.

Maire Davies enquired about possible sponsorship of Phase 6.  Dr Guy's view was that this would more likely be corporate than individual.  It was agreed that he would pursue various corporate possibilities after planning permission had been obtained. 
DECISIONS
Governors:

(i)
endorsed the Estates Committee’s actions including the architectural competition;

(ii)
authorized the Estates Committee to proceed with Phase 6 on the basis of the present and predicted cash flow position.

FOR INFORMATION AND BRIEFING 
(b)
Property Policy
The Committee had deferred consideration of this item until 2008.
(c)
Ceremonial opening of the Sports Hall (Phase 5 Tranche 2), 25 April

Dame Kelly Holmes had formally opened the new building on Wednesday 25 April amid great enthusiasm.
(d)
Summer 2007 minor works programnme

The Committee had received the evolving summer 2007 programme of project and remaining Disability Discrimination Act works.
(e)
Initiatives to alleviate traffic congestion around College
Discussions were continuing on various possibilities.
(f)
Environment, Health and Safety Committee meetings and incident reports
The Committee had considered the minutes of the 7 March and 9 May meetings of this Committee.
(g)
Nursery Lease
The Nursery would be let to new tenants for five years subject to Ofsted approval.

07/24
College Strategic Action Plan
Dr. Guy confirmed that, following the Ofsted inspection, the College had not been required to submit a Development Plan to the LSC.
He gave a presentation on the College Mission Statement and the Strategic Action Plan.  The latter was based on Principalship Update 7/01 ‘Developing the Strategy’, endorsed by the Corporation in March 2007, and the College’s participation in the Framework for Excellence Pilot.
(a)
Mission Statement
The Committee had considered the College’s longstanding Mission Statement, and had commended it to the Corporation as an excellent and germane summary of the College’s central ambition.  
Dr Guy considered that inclusion of the twin objectives - development as a distinguished major provider of the highest quality academic and vocational education, and developing the lively and caring community of the College, remained highly apposite, the two elements being of equal significance.  
The Corporation had in the past dismissed fuller alternatives, preferring the succinct approach.  

During discussion, Governors strongly supported retention of the current statement.  It remained modern, wholly captured the College’s ethos, and needed no further elaboration.
(b)
Strategic Action Plan
Dr. Guy provided Governors with a historiography of their involvement with strategic planning over the past 14 years.  He summarized the contents of the Plan seriatim.  Elements included Teaching for Learning, including preparation for the new A level specifications; quality development; the redevelopment of Scola; prudential financial management; and a review of recruitment procedures.  He gave a brief overview of the recent changes to the machinery of government and its implications for planning.
In response to Alison Stewart and Mike Philippson, Simon Jarvis described the process for feeding students’ views and enrichment activities into the annual Performance Report.
DECISION

The Corporation;
(a)
reaffirmed the College Mission Statement with one small modernizing amendment; and
(b)
approved the College Strategic Action Plan

07/25
Policy and Resources Committee
William Bagnall introduced the minutes of the 25 June meeting of the Committee (tabled).
FOR INFORMATION AND BRIEFING

(a)
LSC finance

The LSC had confirmed the proposed 2007/08 allocation of £14,737,337 and had made an additional one-off payment of £90,800 for minor capital works.
(b)
2007 student applications 

Dr Guy commented on the table circulated with the agenda.  1628 firm offers had been accepted as at 18 June.  This implied a 2007 student intake of about 1550 allowing for the usual withdrawals, which was on target.  The new Admissions Policy, managed by Rosemary Heasman, had much reduced the risk of a large overshoot while expressions of interests from students were still coming in. 
FOR DECISION AND DEBATE 

(c)
Draft budget for 2007/08

Gordon Dodds introduced the draft 2007/08 budget circulated with the agenda, which had been discussed and commended for approval by the Policy and Resources Committee.
He commented in particular on the increased LSC funding of £14.74m out of a total income of £15.438m, a 9.6% increase in staff costs (which included 5% incremental drift plus additional staffing), and a carried forward surplus of £1.22m.
The College was required to provide the LSC with three year financial forecasts by 31 July.  As the Corporation would not meet again before this date and as the 2007/8 final allocation had been confirmed in the preceding week, he and Dr Guy sought its approval for the procedure for producing these forecasts.  The Corporation agreed that the three year forecasts should reflect the approved 2007/8 budget and authorized the Principal to sign off the three year forecasts and to report them to the next meeting of the Corporation.

DECISION
The Corporation approved the 2007/08 budget and the procedure for producing the three year financial forecasts for the LSC.
(d)
March, April and May 2007 Finance and Management Reports
These reports had been commended for approval by the Committee.  There had been no major changes.  

DECISION

The Corporation approved the March, April and May 2007 Finance and Management Reports.
(e)
Annual Presentation on Risk Management

Simon Jarvis, Senior Risk Manager, introduced the updated Strategtic Risk Register, which had been commended for approval by the Policy and Resources Committee.

The more stable risk profile indicated that the College had further refined its procedures, in particular for managing demand.  There was always the possibility of unforeseeable major events.  A disaster hitting the College remained the second most important risk, of low likelihood but potentially devastating impact.  Inadequate LSC funding of the curriculum remained the highest though probably decreasing strategic risk.
DECISION
The Corporation approved the Annual Presentation and the updated Strategic Risk Register.
(f)
College Gender Equality Scheme

The College scheme had been produced to conform with the Gender Equality Duty applicable from 1 May 2007.
DECISION

The Corporation approved the College Gender Equality Scheme.
(g)
Educational Maintenance Allowance (EMA) 2006/07
DECISION

Governors approved the 2006/07 report.

(h)
Child Protection Policy
DECISION

Governors approved the updated Child Protection Policy and received and approved the annual report.
(i)
Disability Discrimination Act (DDA)

DECISION

Governors approved the Annual Review of the DDA. 

(j)
College smoking and non-smoking Policy

Dr Guy confirmed that the slightly amended Policy (tabled) included the wording on a ban on smoking in private vehicles on the College premises agreed  at the Policy and Resources Committee meeting (minute  P 07/29).  His inclination was to seek to introduce a total ban on smoking in the future.
DECISION

The Corporation approved the revised College smoking and non-smoking Policy.
FOR INFORMATION AND BRIEFING 
(k)
Local and national developments

(i)
New style A levels, 2008

Dr. Guy summarized the Government’s proposals.  The new system would be introduced in 2008.  There would be two units at both AS and A2.  The proposed A* grade would be awarded based only on the A2 marks, provided that the total aggregate A level score was at least an A grade.  A2 would contain synoptic questions to stretch and challenge students.
(ii)
Rushmoor and Hart Partnership

The Partnership was preparing for the introduction of the diplomas in 2008, which would focus primarily on the IT diploma being pioneered by the College.  In response to Linda Montgomery, Simon Jarvis summarized the College’s plans for this diploma, which were being developed in consultation with partner schools and colleges.
(iii)
Green Paper

‘Raising Expectations; Staying in Education and Training Post 16’

Governors noted these documents.  The responses to the consultations were now being assessed.
(iv)
Machinery of Government
Following the new Prime Minister’s taking office, DfES had been subdivided into the Department for Children, Schools and Families and the Department for Innovation, Universities and Skills. The implications for sixth form colleges had yet to be firmed up but it was planned that their ring-fenced finance would be routed through local education authorities.

07/26
Curriculum and Quality Committee

Simon Jarvis introduced the minutes of the 21 May meeting of the Committee.
FOR INFORMATION AND BRIEFING

(a)
Curriculum developments

The Committee had received full presentations on the Extended Project and on Teaching for Learning.

(b)
January 2007 modular examination results

The Committee had received an analysis of the excellent results.  There were again problems with variable marking standards notably in psychology and general studies.

(c)
Investors in Careers

The College’s IiC Accreditation Award would be presented on Monday 9 July.

07/27
Audit Committee
Phyllis Chan introduced the minutes of the 24 May meeting of the Committee.
FOR DECISION AND DEBATE
(a)
Revised Audit Strategy and Plan 2007/08
The Committee had considered and commended these documents for approval. 
DECISION

The Corporation approved the revised Strategy and Plan.
(b)
Appointment of Auditors for 2007/08

The Committee had recommended formal reappointment of the present auditors for 2007/08.  There had been very good working relationships with both firms.
DECISION
The Corporation approved the appointments of Tenon Ltd as internal auditor, and of Bentley Jennison as External (financial statements) auditor, for 2007/08.

FOR INFORMATION AND BRIEFING
(c)
Possible competition for internal and external auditors, spring 2008
Phyllis Chan informed Governors that the Committee had provisionally considered launching a competition for internal and external auditors from August 2008.  It would, however, reconsider, at its November meeting, the alternative of a second extension of term of the present auditors, and then report to the Corporation at its December meeting. 
The rationale was the good performance of the present auditors and the limited field of audit firms eligible for and prepared to undertake such work.  The LSC no longer recommended regular competitive tendering if value for money could be demonstrated.
(d)
November 2006 and February 2007 Internal Audit visit reports

Both reports had been approved by the Audit Committee under delegated authority.  There were no matters to be drawn to the Corporation’s attention.  All the necessary actions had been taken.
07/28
Corporate Calendar 2007/-08

The Clerk introduced the 2007/08 Corporate Calendar of Corporation and Committee meetings.  Dates had previously been cleared with Corporation and Committee chairs.
DECISION

Governors approved the 2007/08 Corporate Calendar. 

07/29
Proceedings of other Committees

The Remuneration Committee had not met since the previous Corporation meeting.
07/30
Principal’s Business

(a)
Newsletter to Parents
Governors had received copies.
(b)
Principal’s Diary, summer term 2007
Governors had received copies.
(c)
Winchester Great Hall Event, 17April – Hampshire Sixth Form Colleges formal reception
The purpose of this successful event had been to encourage co-operation between the Hampshire sixth form colleges and the three local education authorities, and to develop contacts with elected members.
(d)
Link with Aburi Technical School, Ghana

Dr Guy said that a joint involvement in water conservation issues was being developed.  Three College staff and 15 students had very recently spent ten productive days at the Technical School.
(e)
International Conference on Innovating e-Learning 2007
The Principal and Mike Docker had contributed a keynote paper.
(f)
Commendation Cedar Award for Enterprise

Bob Dunn, Senior Curriculum Manager for Design and Technology, had received this Award.

(g)
Press reports

Governors received copies of recent press reports.

(h)
Extended Project Phase 2

The College had invited a second cohort of students to participate in 2007/8.
(i)
UpGrade and Second Life Innovation bids
These were being submitted.
(j)
College Dissemination Conference on Action Research

This had been very successful. 
07/31  Any other business
None.
The meeting ended at 7:20 pm.

The annual Corporation Dinner then took place in College.

Members and their guests had previously had an opportunity to visit the College Art Exhibition 2007 in the Dame Kelly Holmes Sports Centre.  Awards were presented by Martin Lamb, Acting Regional Director of the SE Region of the LSC, who also spoke at the Dinner.
ACTIONS AND DECISIONS
07/21
Recategorization of the Corporation – proposal agreed for introduction after new Instrument of Government comes into force

Action;  Principal, Clerk

07/22
Search Committee
Appointment of Maire Davies to the Search Committee

Extension of appointment of David Dallison as independent member of the Audit Committee to 30 September 2011
Action: Clerk

07/23
Estates Committee – confirmation of agreement to proceed with Phase 6 and endorsement of the committees actions including architectural competition
Action:  Linda Montgomery, Principal, Gordon Dodds 
07/24
Strategic Action Plan – approval of Plan and reaffirmation of College Mission Statement
Action:  Principal 
07/25
Policy and Resources Committee

(c)
2007/08 budget – approved 

Action:  Gordon Dodds

(d)
March, April and May 2007 Finance and Management Reports - approved
(e)
Updated Strategic Risk Register – approved
Action: Principal, Simon Jarvis (Senior Risk Manager)
(f)
College Gender Equality Scheme – approved
(g)
Report on EMAs for 2007/6/07 – approved

(h)
Updated Child Protection Policy - approved 

(i)
Annual Review of DDA approved
(j)
College smoking and non –smoking policy – agreed

Action:  Principal
07//27
Audit Committee
(a)
Revised Audit Strategy and Plan, 2007/08 – agreed

(b)
Appointments of Tenon Ltd and Bentley Jennison as internal and external auditors for 2007/08 - approved

Action:  Gordon Dodds
07/28
Corporate Calendar 2007/08 - agreed
Action:  Clerk
WEBSITE ENTRY
THE SIXTH FORM COLLEGE FARNBOROUGH

‘Outstanding’ Ofsted 2007

PROCEEDINGS OF THE 2 JULY 2007 CORPORATION MEETING

The Corporation agreed on a proposal for recategorizing Governors after the prospective Instrument of Government had come into force
Governors confirmed proposals for the redevelopment of the central Scola site
The Corporation reaffirmed the College Mission Statement

The College Strategic Action Plan was agreed
Governors approved the 2007/08 College Budget and procedure for submitting the 3 year forecasts
The College Gender Equality Scheme and Child Protection Policy were approved

Governors approved the 2007/08 Audit Plan and Strategy

Tenon Ltd and Bentley Jennison were appointed internal and external auditors for 2007/08

WILLIAM BAGNALL

CHAIR

[Note: Corporation minutes can be consulted at the Principal’s office during normal office hours]
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